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1. For effective mentoring process, Introduced a slot-based mentoring system 

for all year  students(B.Tech & M.Tech). 

2. Reviewed the current mentoring system and strengthened the departmental 

mentor coordinators functionalities. 

3. In each slot, the respective mentor faculty interacted with the students in 

presence of department mentor coordinator and HoD. 

4. In a time slot, each mentor faculty interacts 5-10 students only and he/she 

discusses all the issues/matters of the mentee in that time slot. 

5. In these interactions, mentors have identified the slow learners, and 

counselled and motivated them towards academic goals. 

6. Conducted Parent Teacher Meetings as per the schedules in each semester.  

7. Maintaining healthy environment between our stake holders (Parents and 

Students) and the departments through regular PTMs. 

8. Conducted more than 250 Mentoring, guidance and counselling sessions to 

students in the academic year (2021-22).  

9. Through these interactions, identified few students with psychological issues 

and referred them for psychological counselling. 

10. It is observed that, with this new interactive slot based mentoring system, 

students confidence levels towards academics as well as Extra and Co-

Curricular activities are improved. 
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